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Who We Are

Accounts & Business helps small and medium-sized businesses organize and control their
financial and operational activities. We help owners and management teams build a
financial environment with greater clarity, control, and stability.

Our work starts by understanding the company’s real situation, not by relying on the files or
ready-made reports sent to us.

: @’@3’

We enter the We understand We review We trace problems We reorganize the
work environment the business the system to their source financial & operational

environment

‘ ‘ We don’t work as an outside party at arm’s length from the company... We become part
of the work environment until clarity and control return and stability can be sustained.
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Why We Exist

Many companies suffer not only from the absence of an accountant, but from the illusion
of having one.

A company may have an accountant, but...

)
@ @
8 ©)]
Accounts Reports Unreconciled Real profits
not up to date not reliable bank accounts not clear

Having an accountant in the company does not necessarily mean having a healthy financial
system.

A healthy financial system needs a qualified team, a suitable system, a clear document cycle, regular
bank reconciliations, understandable reports, and continuous oversight that helps management see its

true position.

‘ ‘ The problem is not the numbers themselves... it is the ability to trust them.
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What Makes Us Different?

Traditional Accounting Offices

Work from outside the company

Rely on ready-made files

Review results

a.
(7))

Treat the visible problem

Deliver reports

Understand —> Sit with —> Review —> Uncover the
the business management the system real cause

‘ ‘ Traditional accounting reviews what reaches it... Accounts & Business reaches
reality at its source.

Work inside the client’s environment

Rely on data from the source

Uncover the causes

Treat the root of the problem

Build a control and transformation plan

_)

Build the
transformation plan
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What We Are Not

To keep our position clear, it is important to state what we are not.

Accounts & Business is not a traditional accounting office, a systems vendor, or a financing or investment firm. We build a financial and operational environment that gives
companies control, clarity, and stability, through practical solutions that treat the root of the problem, not its symptoms.

Organization and
oversight are at the core
of our work

We treat the roots
and protect stability

Accounting is not the Systems are a tool for
full value we provide achieving the result

We do not settle for temporary fixes
or partial corrections; we find the root
of the problem and build a lasting
solution

We do not provide financing or
investment; we strengthen oversight
and financial and operational clarity

Our role extends to organization, We implement and support systems
oversight, and decision support such as and , but the
software is not the final product

( . We build a financial and operational environment that gives . h

the company

&

Clarity Control Stability

‘ ‘ Software is a tool... control is the real product.
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Our Brand Core

Everything we provide at Accounts & Business rests on three core values that form the foundation of every service and every decision.

Financial Clarity

Management knows where the
company really stands, based on facts,
not impressions or incomplete numbers

Operational Discipline

An organized, clear financial and
operational cycle that can be followed
up without depending on individuals

Sustainable Stability

A financial system that sustains
improvements and prevents a return to
chaos.
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The Problem We Solve

Financial chaos rarely appears all at once. It often starts with a small delay, an unclear report, or a postponed bank reconciliation, then builds
up until management can no longer trust the numbers.

Accounts Tax or Zakat
not up to date not properly managed
Reports . . Real profits
not reliable Financial Chaos not clear
Unreconciled Reliance on
bank accounts one person

These are not separate problems... they are signs of a deeper flaw in the financial and operational environment.

‘ ‘ We are not just adding another accountant... we rebuild the company’s ability to see its financial and
operational reality clearly.




Difficulty in
planning for growth

Pressure on owners
and management

Weak oversight

Loss of trust
in the numbers

Inaccurate
management decisions

Delayed reporting

Penalties and
regulatory risks

Late detection
of errors

The Hidden Cost of
Financial Chaos

Financial chaos does not only cost a company money; it costs it
trust, time, decisions, and growth opportunities.

When accounts are late or unreliable, management starts making
decisions based on incomplete information. The company may not
know its true profitability, may pay penalties, may discover errors
late, or may stay dependent on one person it cannot do without.

‘ ‘ What management does not see in time may
become costly later.
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From Chaos to Control

Our work often begins in environments struggling with delays, low trust, missing reports, or accumulated problems. But the goal is not only to clean up the
past; it is to build a new position that can be managed with confidence.

< Before Intervention > After Intervention

{ Late reports J.—@—[@) Reliable reports J

4 ) s Y
Inaccurate numbers v—@— @ Clearer numbers

§ J \ J

4 b s
Reliance on one person '—@— @ Higher management visibility

§ J 8 J

e S s )
Unclear decisions '—@‘ E Better control

§ J § J

e Y s ™
Reactive management '—@— A more stable financial base

§ J § J

L Unreconciled bank accounts }—@—{ éf Reconciliations and follow-up }

‘ ‘ We restore control so management gains clarity in its decisions and confidence
in its numbers.




Our approach is not random. Every assignment follows a clear logic that helps us understand the problem, diagnose it, treat it, and then protect the results.

Discover

We understand the
business, management,
team, system, and the

real pain point

We understand

Our Overall Methodology

We stabilize

We diagnose

We review data from its We maintain the new
source and uncover gaps

and causes

position and prevent a
return to chaos

Recover

r z

(X<

Diagnose Stabilize

We prioritize corrective
actions based on clear

findings.

We treat

‘ ‘ From understanding to stability, and from stability to development.

Transform

&

We help the company
move to a more mature
financial and operational
environment

We develop
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Your Journey With Us

We begin the relationship in an organized way, so consulting never turns into random solutions or unclear promises.

&

Financial & Matching the
Client Entry Initial Consultation Operational Problem to the Execution & Closure Ongoing Stability
Assessment Service
Through a referral, a A short call to When the case requires Assessment, rescue, Structured execution, Once the
relationship, understand the reviewing data, a stability, systems reports when needed, transformation
WhatsApp, the problem and assess system, or accounts transformation, or then documented succeeds, we move to
website, Linkedln, a seriousness and fit special intervention closure protecting what has
former client, or a been built
professional network
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Our Core Services

Accounts & Business offers five core services that form an integrated system for treating financial and
operational chaos and building stability.

Financial & Operational Assessment

A professional gateway to understand the problem and set the right path

Financial Rescue & Control Transformation

A transformation service that treats chaos and rebuilds trust

Financial Stability Program

Continuous follow-up that preserves the system and prevents a return to chaos

Business Systems Transformation

Moving the company to a modern, organized environment that serves management

Special Financial Interventions

Expert intervention in specific, urgent, or sensitive cases

Accounts

& Business
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Financial & Operational Assessment

The initial consultation is meant to understand the problem and
assess fit. When a decision requires reviewing data, a system, or
accounts, we move to a paid financial and operational assessment

that sets the right path.

Assessment Path

1 Understanding the case

2 Collecting data

Financial & Operational
Assessment

Defining the
right path

NN NN

P

Professional Gateway

for the Serious Client

The assessment reveals the financial and
operational reality clearly enough to set the
right path: does the client need a financial
rescue, a stability program, a systems
transformation, a special intervention, or is
the case not a fit?

Use this service when the client says:

/
N

We don’t know

our real profits

n £

A

Our accounts

4 N
The accountant
has lost control
\ J
4 \
Our reports are
not reliable
\ J
4 N
=5
=B
The system doesn’t
work for us
\ J

are behind

J

n £

O
-

Everything depends
on one person

\

J

serious client.

‘ ‘ A professional diagnostic gateway for the
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Management Interview

Start from the objective and understand
management’s expectations

O 1

Financial & Operational Assessment Framework
A&:B BUSINESS DIAGNOSTIC FRAMEWORK™

The assessment follows a diagnostic framework that turns a sense of chaos into an organized view of the problem.

)
N
e
) —

Accounting Situation Assessment

Are the accounts up to date? Are balances
clear? Are there obvious gaps?

¢
[
Q

\

Gap Identification

Uncover the main gaps keeping management
from financial clarity

z%) T

r---@

b---@

J

nfim

B 2
\

Business Activity Understanding

Understand the business and its operating
cycle so numbers are read in context

\

System & Workflow Assessment

Review the system in use and how documents
and information flow

5\

)

o

\_

0= 8

Bl —
Priority Mapping
What needs to be dealt with first?

S
> - - ¢
S
- - -«
J
\
o - - -4
S

4 , N
® 3
=)l
Initial Data Review
A first review of available data: accounts,
reports, or key outputs
N\ . J
@
a
4 g;g 6\
Finance Team Assessment !
Understand the finance team'’s capabilities
and how far it can be relied on
N ) J
<
o
4 é s, 9\
Initial Recommendation g
Rescue, stability, systems transformation,
special intervention, or not a fit
\ J

‘ ‘ Diagnosis before execution. Clarity before commitment.
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Financial Rescue &
Control Transformation

_

m m We enter an environment suffering from chaos,
g Y )

uncover the reality, identify the cause, and rebuild

) trust, then move management from “we don’t know
Uncover the reality, identify Control & Clarity where we stand” to knowing where we were, what

the cause, rebuild trust Mo e EEETE e we corrected, and where we stand now.

“we don’t know where we

We enter an environment ﬁ stand”
suffering from chaos @ @ @ to knowing where we were,

what we corrected, and where

‘ ‘ This is not a traditional accounting

We uncover We identify We rebuild we stand now : . .
the reality b e trust service. It is a transformation
service.
\ 5 J \ J
This service suits companies suffering from:
O ) O I - L 4 I 4 I a I 4 . Y ' 4 N
CA || B o : (N g .
— D D EpaE
! =4 ' o ol - D
Years of
disorganized Management wants control
Accounting A weak accounting Unreliable Missing bank Tax or Zakat Unclear Misuse of Total reliance but doesn’t know where to
chaos y 9 accountant ) Y records D 9 reports ) Y reconciliations ) 9 issues y 9 profits ) 9 the system J _ononeperson ) S start )
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“ We don’t stop at correction... we build control.

Control Recovery Framework
A&B CONTROL RECOVERY FRAMEWORK™

Financial Rescue & Control Transformation is delivered through a clear, systematic framework

that treats chaos at its roots.

\

Progress reports at key points: a major
finding, a closed file, or a decision needed

J

\

Documents the starting position, findings,
corrections, results, and recommendations

>

\

4 | 4 2\ , 3\
@3 1 %§$ Q)
=
| STRATEGIC DISCOVERY [ FIELD ENGAGEMENT KICKOFF = ALN FINANCIAL REALITY DIAGNOSTICS
Fully understand management, define Join the client’s environment, on-site or Review the financial reality from the source,
objectives and success expectations remotely, to learn its system, team, and cycle not from impressions or partial accounts
\ J . J \_ J
N 4 A 4 5
@ 4 5 —° 6
)
Q BE o—
1 ROOT CAUSE EXPOSURE LI INITIAL FINDINGS & RECOVERY ROADMAP  |o - - o CONTROLLED RECOVERY EXECUTION
Find why the problem happened, how it An initial report and roadmap setting Carry out corrections according to priorities,
persisted, and what allowed it to recur priorities, the starting point, and risks not at random
“ J N J “ J
' 4 N 4 — N ¢ N
p— 7 v 8 9
_@ o —
| PROGRESS VISIBILITY REPORTING b---of FINAL TRANSFORMATION CLOSURE REPORT (o ---« STABILITY CONVERSION

A natural move into the stability program to
protect what has been built

>
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Financial Stability Program

- g

If the rescue service sells transformation, the Financial Stability Program sells peace of mind and continuity.

Once a company moves from chaos to control, the key question becomes:
How do we keep it there? How do we prevent a return to chaos?

- - o

Oversight h

@ Stability

Clarity for management éé% Follow-up
The client doesn’t buy
just an accountant. They
. buy
Protu O - Continuous updating
return to chaos

A lower-cost alternative to building the same
capability in-house

“ Stability is not an add-on service... stability is a real product.
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‘ ‘ The goal is not just to get organized. It is to stay organized.

Stability Management Framework
A&B STABILITY MANAGEMENT FRAMEWORK™

p

\_

STABILITY TRANSITION

)
An organized transition after the transformation project, or at contract start, (@

to a stable and manageable state

~
ONGOING FINANCIAL SUPPORT

remote, on-site, or hybrid
“

Ongoing support within the agreed scope:

- - - -
-- l -~
-
-
-
-
-
-

-
e
7’
’
7’
7
4
/
/
4
/
4

y

“

FINANCIAL AWARENESS DEVELOPMENT

Building the client’s awareness of what to monitor,

such as bank updates and reconciliations

The Financial Stability Program follows a framework that preserves financial control and

prevents a return to chaos.

p

-

FINANCIAL CONTROL MAINTENANCE

Keeping control through updates, reviews,
reconciliations, and follow-up

p

“

MANAGEMENT VISIBILITY

Enough visibility of the financial position so
decisions do not rely on guesswork

7

“

STABILITY PROTECTION

Preventing a return to chaos through follow-up, discipline, and clear
boundaries of responsibility

o
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Stability

The company wants up-to-date
accounts and an understandable
financial position

Why Do Clients Stay With Us?

Clients stay with Accounts & Business because they don’t want to go back to where they were. Once a client sees the difference between chaos and organization, the value of

stability becomes very clear: it is no longer just an accounting cost, but protection for the company’s management and its decisions.

p

Confidence in Decisions

No one wants to go back to late
reports, unreliable numbers, or
decisions based on guesswork

~

4

-

-

3
TN
O
D
S

Higher Quality Than the
In-House Alternative

Building the same capability
in-house may require a strong
accountant, a financial supervisor,
training, oversight, cover during
leave, and staffing risks

\

J

-

"

4
f@\

Clarity for Management

Management needs financial
insight that supports decisions,
not just accounting entries

~

/

‘ ‘ Clients stay because stability becomes a clear value once they experience it.

»

>

&

J

.

Peace of Mind

With the accounts under control,
management has more room to
focus on growth and operations
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Business Systems Transformation

This service is not sold as the “installation” of, or a subscription to, QuickBooks or Odoo. The software is not the real product; the real product is the move from a traditional or chaotic
environment to an organized one that helps management follow up and stay in control.

h 4 N N\ I
. . = Setting up the chart of O . . LG Building the financial and
@ Choosing the right system _@ o O Configuring permissions el Gk
J J G J >
N £ N N\ [ I
4-‘-4- Transferring balances when Setting a cutover point . . . Running the system in a
N - between the old and new Training users on the basics :
-5 needed O¢1 controlled way
systems
" A WA S 4

The project may be a from-scratch setup for a new company, a move from an existing system, or a move from a disorganized accounting environment to a clearer
system.

‘ ‘ We don’t sell software installation. We build a financial and operational environment that works and can
be controlled.
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Systems Transformation Framework
A& B SYSTEMS TRANSFORMATION FRAMEWORK™

Systems transformation follows a framework that makes sure the system serves the company’s reality instead of moving chaos into a new form.

CUTOVER
Current POINT
Environment Cleanup Before Cutover Point System Opening Balance Post-Go-Live Scope
Assessment Migration Strategy Configuration Migration User Enablement Controlled Go-Live Definition
Assess the current Clean up the accounts  Set the cutover and Configure the system Migrate opening Train users on the  Launch the systemin  Clearly define the
situation before moving separation point and its settings balances when new system a controlled way scope after go-live
needed

Cutover and
separation point

‘ ‘ A good system does not create control on its own. Control has to be built into the system.
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Software Is a Tool, Not the Product

Digital transformation problems do not always come from weak software, but from moving it into a disorganized environment. A system does not fix chaos; it may simply move it from one
place to another. That is why we see systems as tools within the solution, not as the final product.

' 4 )

~

RN CIRECIRNCIRECIRRCIREES

y

<i>7| Software Only

| | — P |

- J

Disorganized accounts: the chaos moves into the system

Unclear operating cycle

Unsuitable settings

Unclear permissions

Untrained users

Unreliable reports

The system exists, but control is incomplete

/

SOFTWARE

CONTROL

P

~

@ Designed Control
Environment

-

~

Suited to the nature of the business

Correct settings

Clear permissions

Clean migrated balances

Users who understand the system

OHORCHOMONO,

Management can extract reliable reports

-

©

Linked to the company’s operating reality

‘ ‘ The system must serve management, not add to its confusion.
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Special Financial Interventions

4

Some cases do not need a full review of the accounting environment, but they do need expert intervention at a specific point, under pressure.

~
@ Tax examination
J
o
Partial review
/

This service suits special cases such as:

ok

Zakat examination

N

\

S

A specific
financial problem

J/

-

A

Penalties or
official notices

A

Urgent intervention

J

g I
5= Submitting data
= or returns
\ 4
£ I
= Specialist support
C on a sensitive file
. 4

This service is not offered as a low-priced service or a simple return-filing office. Its value lies in expertise, speed, and focus on the specific problem. We handle these cases
as files that need quick understanding, careful review, focused intervention, and clear documentation of the outcome.

‘ ‘ Expert intervention at a specific point, under pressure.
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Scoped Intervention
Discovery

Understand the specific problem,
its context, the parties involved,
and any time or regulatory pressure

Focused Diagnostic Review

A focused review of the data,
documents, system, or case under
intervention

~

4

Special Financial Interventions Framework
A& B STRATEGIC INTERVENTION FRAMEWORK™

Special financial interventions follow a framework that keeps each intervention specific, focused, and well documented.

A

Targeted Action Plan

A specific plan that treats the
required point without opening an
uncontrolled scope

Y

L

~

Expert Intervention Execution

Deliver the required solution or
support according to the nature of
the case

‘ ‘ This service does not sell working hours. It sells focused expertise in a specific situation.

N

n

>

4 )

=l

J

.

Closure & Findings Report

Close the assignment and
document what was understood,
what was done, and the outcome

or recommendation
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Suffer from chaos, weakness, or a
lack of clarity

AN
/

4 )
O
<I>
——— —
N\ J

Want to move to a cloud system
or ERP

4
\

The Ideal Client

The ideal client for Accounts & Business is not necessarily the biggest company, but the one with real pain and a readiness to change.

4

Don'’t trust their current reports

N\ £

"

Want to build a more stable
financial environment

4
~

4

6

\_ J

Use an outdated or underused
system

-

-

See accounting as a management
tool, not just a cost

J

We are a good fit for companies that:

/

=

\_ J

Have faced a penalty or a
regulatory issue

~

|

S

- J

Are open to a long-term
professional relationship

N

The company may be a small business growing fast, a mid-sized company in accounting chaos, or a family business that needs structuring or financial supervision.
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WE WORK BEST WITH

@ Those who want to understand the problem before the solution

(v/) Those who value clarity and organization

@ Those ready to improve the way they work

@ Those looking for lasting stability

@ Those who believe in professional partnership and follow-up

When Are We Not the Right Fit?

We are not the right choice for every client, and that is part of protecting the quality of our work.

-
NOT THE RIGHT FIT

® Those looking only for the lowest cost
® Those who want a quick fix without diagnosis
® Those unwilling to change the way they work

® Those who expect the software alone to solve the problem

® Those unwilling to commit to organization and follow-up

~

‘ ‘ Yes, we serve, support, and collaborate, but within a clear scope, clear responsibilities, and commercial and operational boundaries that

protect both parties. Good work requires collaboration.
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The Outcome We Promise

We do not sell working hours. We do not sell accounting entries alone. And we do not sell software for its own sake.

CLARITY DISCIPLINE STABILITY

Financial clarity that shows management where it Operational discipline that reduces chaos and reliance on

® e " . ® Protection from a return to chaos
stands Tale\Vils [FE1ES

® A better ability to make decisions ® More reliable reports ® Stability that can be sustained

® Greater confidence in the numbers ® Better control over the books and bank accounts

o

Every service at Accounts & Business must serve this outcome.

This is not a closing line. It is the value around which we build every client relationship.
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CONTACT US

We are ready to support your business with financial clarity,
operational discipline, and sustainable stability.

+966 54 600 7189

+966 11 263 0089

info@accounts.sa

www.accounts.sa

linkedin.com/company/accounts-sa

aYaYaYaYayYa

Riyadh, Kingdom of Saudi Arabia




